


 

MEMORANDUM OF UNDERSTANDING: 2012-13 

 

Between 

 

THE STATE TRADING CORPORATION OF INDIA LTD. 

 

and 

 

DEPARTMENT OF COMMERCE 

 

This Memorandum of Understanding (MOU) is entered into between the 

State Trading Corporation of India Ltd. (briefly stated as STC or the 

Corporation) and the Ministry of Commerce & Industry, Deptt. of Commerce, 

Government of India (briefly stated as DOC) for the year 2012-13.                 

 

PART – I 

 
1. MISSION & OBJECTIVES 

  

1.1 MISSION 

 To emerge as one of the largest global trading companies with  

international standards of excellence nurturing a blend of quality, 

business ethics and proactive enthusiasm to enhance stakeholders’ 

value. 

 

 1.2 CORPORATE OBJECTIVES 

 

- To develop core competencies in selected areas and exploit the 
market opportunities in these areas to the best advantage of the 
Corporation. 

 
- To continuously undertake horizontal and vertical diversifications 

thereby enabling sustained growth of business. 
 
- To make best use of the financial strength of the Corporation in 

expanding its business. 
 
- To lay emphasis on quality of services to customers so as to 

develop long-term business relationship with buyers and 
suppliers in and outside the country. 

 



 

 
 

- To undertake market intervention operation as and when 
advised by the Government of India. 

 
- To create new infrastructure and make optimum utilisation of 

infrastructure available with the Corporation. 
 

- To strive to pay adequate returns to the stakeholders. 
 

- To fulfil Corporation’s social responsibility by following ethical 
business practices and reinforcing commitment to customers, 
employees, partners and communities.  

 
- To undertake on a continuous basis training/re-training of 

existing manpower and induct professionally qualified young 
talent so as to create a cadre of highly professional and 
motivated managers. 

 
- To ensure an efficient and streamlined system of operations, 

with minimum transaction costs. 
 
- To act as a facilitator to small and medium exporters and 

importers. 
 

 

 1.3 COMMITMENTS/ASSISTANCE FROM THE GOVERNMENT 

 

- DOC to assist STC in reimbursement of actual losses incurred 
on import of pulses on Govt. account. 

 
- DOC to help project STC’s views on need to maintain the 

existing policy as regards number of canalizing agencies for 
import of urea. 

 
 

PART - II 

 

2. PERFORMANCE EVALUATION PARAMETERS AND TARGETS 

 

 The performance targets of STC for the year 2012-13 and the 
 performance in the previous five years are at Annexure – I. 
 
 The performance of the STC will be reviewed at the end of the year using 

the criteria,  weights and targets as given in the performance assessment 
matrix. 
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